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SIMON COMMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2012

The directors present thelr report and financlal statements for the year ended 31 Deceamber 2012,

Princlpal activities and review of the business

The principal activily of the corapany conlinued to be thal of a charilable organisation. The Simon
Communities of reland Is an affiliation of focal Communities in Cork, Dublin, Dundalk, Galway, lhe Midlands,
the Mid West, the North West and the Soulh East. In addillon, the National Office performs a coordinaling role
In terms of campalgning in the areas of housingfhomeless policy and the wider poverly and social inclusion
agenda; best practice in service delivery and working wilh people who are homeless.

The Simon Communilles lhroughout Ireland provide the best possible care, accomodation and support for
people experiencing homelessness and those at sisk. Together, with paople who are homeless, we tackle the
rool causes, promote innovatlve responses and urge the government to fullil their commilments. Simon
delivers support and service [o belween 4,600 and 5,000 indlviduals and families who experlence - or are at
fisk of - homelessness on an annual basis.

Results and dividends
The resuits for the year are set oul on page 6.

The directors have neither paid nor recommend the payment of dividends from the company. Under its
charitable status he company is precludad from the payment of dividends.

Post balance sheet evonts

There are no significant post balance sheet evenis which would materially effect the financial statements of
the charily,

Directors
The foltowing direclors have held office since 1 January 2012:

Bifl Griffin {Appolnted 1 June 2012)
Brandan Ryan

lan Culhane (Appolnled 15 September 2012)
Sarah Birchelt {Resigned 8 February 2012)
Mary Lee Rhodes {Reslgned 15 Seplember 2012}
Dermol Kavanagh

Flona Lewis

Sam McGuinness

Clalre McTiernan

Niall Mulligan

tarlene O'Connor {Resigned 29 May 2012)
Tony O'Riordan

Directors’ interests
The company is a registered charily with the Revenue Commissioners, registered charity numbar CHY 8273,




SIMON COMMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

Books of account

The company's direclors are aware of their responsibllities, under section 202 of the Companies Act 1680 to
maintain proper books of account and are discharging thelr responsibllily by employing qualified and
experlenced slaff, and llalsing with ihe company's auditors.

The books of account are held at the company's registered office, St Andrews House, 28 - 30 Exchequer
Slreet, Dublin 2.

Auditors

In accordance with the Companies Act 1963, seclion 160(2), JPA Brenson Lawlor continue In office as
auditors of Ihe company.

Statement of directors’ responsibilities

The directors are responsible for preparing the financlat statements in accordance with applicable faw and
Gonerally Accepted Accounting Practice in Ireland Including the accounting standards issued by the
Accounting Standards Board and promuigated by the institute of Chartered Accountants in lreland.

Company law requires the direclors to prepare financial slatements for each financial year which give a true
and falr view of the stale of affairs of the company and of the surplus or deficit of the company for that period.
In preparing those financlal statements, the directors are required to:

- select stilable accounting policles and then apply (hem consistently;

- make Judgements and eslimates that are reasonable and prudent;

- prepars the financial statements on the golng concern basls unless it is Inappropriate to presums that the
company wili conlinue in business,

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
al any time the financial position of the company and to enable hem lo ensure ihat the financiat slatements
comply with the Companies Acts 1963 to 2012. They are also responsible for safeguarding the assels of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

By order of the board MO
Brsdr, |

Brendan Ryan Niall Mulligan

Diractor Director

25 Aprit 2013




SIMON COMMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
INDEPENDENT AUDITORS' REPORT

TO THE SHAREHOLDERS OF SIMON COMMUNITIES OF IRELAND

This report is made solely to the company's members, as a body, In accordance with Sectlon 193 of the
Companies Act, 1990, Our audit work has been underlaken so thal we might stale lo the company's members
those matlers we are required to state to them In an auditors’ reporl and for no other purpose. To the fullest
exlent permiitted by law, we do not accepl or assume responsibllily to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinfons we have formed.

We have audited the financial siatements of Simon Communities of Ireland for the year ended 31 December

2012 set out on pages 5 to 13. These financlat slalements have been prepared under the accounting policles
sef oul iherein.

Respective rosponsihilities of the directors and auditors

As described In the Stalement of Diractors’ Responsibiliies on page 2 the company's direclors ave
responsible for the preparation of the financial statemenis in accordance with applicable law and ihe
accounling slandards lssued by the Accounting Standards Board and promulgated by the instifute of
Chartered Accountants In ireland {Generally Accepted Accounting Practice in lreland).

Our responsibility is to audit the financial stalements In accordance with relevant fegal and regulatory
requiremnenis and international Standards on Audiling (UK and ireland).

We report tu you our opinion as to whether the financlal statements glve a lrue and fair view, In accordance
wilh Generally Accopled Accounting Practice in Ireland, and are properly prepared in accordance with the
Companies Acls, 1963 lo 2012. We also report to you whelher In our opinion: proper books of account have
been kepl by the company; whether lhe Information given In the directors’ report Is consistent with the
financial stalements. In addition, we state whether we have obtained all lhe Infermation and oxplanallons
necessary for the purposes of our audi, and whether the company's balance sheet and its income and
expendilure account are in agreement with the bocks of account.

Wa also repor to you if, in our opinton, any Information spaciied by taw regarding the directors’ remuneration
and transacttons is nol disclosed and, where praclicable, include such Information In qur report.

We read he directors' raport and consider the implications for our report if we bacome aware of any apparent
misstatements within i,

Bagls of audit opinion

We condueted our audit in accordance with Internalional Standards on Auditing (UK and Irefand) issued by
the Audiling Practices Board. An audit includes examination, on a lest basis, of evidence relevant to the
amounis and disclosures in the financlal statements. Il also Includes an assessment of the signilicant
eslimates and judgements made by the directors in the preparation of the financial statements, and of whether

the accounting policies are appropriate to the company's clrcumstances, consistenlly applied and adequatsly
disclosed.

We planned and performed our audit so as to obtaln ali the information and explanations which we considered
necessary in order lo provide us with sufficlent evidence to give reasonable assurance that the financial
stalemenis are free from material missiatement, whether caused by fraud or other irrogularity or error. In
forming our opinion ve also evaluated the overall adequacy of ihe presentalion of information in {he financlal
stalements.

We have underlaken the audit In accordance with the requirements of APB Ethlcal Standards including APB
Ethical Standard - Provisions Avallable for Small Enlitfes, in ihe circumstances set out in note 15 to the
financial statements.




SIMON COMMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE SHAREHOLDERS OF SIMON CONMMUNITIES OF IRELAND

Opinion

tn our opinion the financlal statemends:

- glve a true and falr view, In accordance with Generally Accepted Accounling Practice In lreland, of the
stale of the company’s affairs as at 31 December 2012 and of its deficit for the year then ended ; and

- have baen proparly prepared In accordance wilh the requirements of the Companles Acts, 1863 to 2012,

We have obiainad all the Infarmation and explanations we consider necessary for the purposes of our audit,
In our opinfon, propsr books of account have been kept by the company. The financlal slalements are In
agreement with the books of account,

In our aplnion, the information given in the directors' report Is consistent with the financial statements.

\kﬂ)“ it "\\Y E% u%‘ét
Thomas McDonald
for and on hohalf of JPA Brenson Lawlor 25 Aprit 2013

Charterad Accountants

Statutory Audlt Firm Brenson Lawlor House,
Argyle Square,
Morehampton Road,
Bonnybrook,
Dublin 4.




SIMON CONMUNITIES OF IRELAND

(LIWITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
INGOME AND EXPENDITURE AGCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2012

2012 20114
Notes € €

Income 2 935,088 1,743,087
Funding of affilialed communities (329,364) {773,474)
Net Income 605,724 069,613
Operallng expenses (897,865) (1,139,692)
Operating {deficit) on ordinary 3 {292,141) (169,979)
activities
investment Income 4 134 74
Other interest receivable and similar
income 4 3,964 17,425
Amounts wiitten off invesiments 6 - (194)
Deoflelt for the year 11 {288,043) (152,674)

The Income and expenditure account has been prepared on the basis that ali operations are continuing
operalions.

There are no recognised gains and losses olher than those passing through the income and expenditura
account,

Approved by the board on 25 Aprit 2013
T W

SFandan Ryan 3 Niall MunigM

Director Director




SIMON COVMMUNITIES OF IRELAND
(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)

BALANCE SHEET
AS AT 31 DECEMBER 2012

Fixed asseois
Tanglble assels
Investments

Current assets
Debtors
Cash at bank and In hand

Credltors: amounts faliing due within
one year

Net current assets

Total assets less current llahflities

Government/CAS Housing Loans

Capital and reserves
Incame and expenditure account

Capital and reserves

Notes

11

12

2012
¢ ¢
6,876,685
391,900
6,268,585
197,032
322,052
519,084
(316,822)
202,262
6,470,847
(5,199,821}
1,271,026
1,271,026

1,271,026

Approved by the board and authorised for issue on 25 April 2013

Brendan Ryan
Director

Niall Muiligan
Director

2041
€ €
6,010,316
391,900
6,402,216
236,543
605,617
842,160
(358,914)
483,246
6,885,462
(5,326,393)
1,559,069
1,659,069
1,659,069




SIMON COMMUNITIES OF IRELAND
(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2012

Not cash outflow from operating activities

Refurns on invesiments and servicing of
finance
Interest recelved

Nat cash Inflow for returns on investments
and servicing of finance

Taxaflon

Capttal expendituro
Paymenis 1o acquire langible assets

Net cash outflow for capltal expenditure

Net cash outflow hefore management of liquid
resources and financing

Pecrease in ¢ash in the year

2012
€ €

(287,663)

4,008

4,008

(283,566)

(283,565)

17,499

(15,971)

2011
€

(669,276)

17,499

9,662

(15,971)

(558,085)

(658,085)




SIMON CONMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2012

Reconclliation of eperating deficH to net cash outflow from operating 2012 2011
activities
€ €
Operaling deficlt (292,141) {169,979}
Depreciation of tangible assels 133,631 139,318
Decreasel{(increass) in debtors 39511 {41,160)
{Pecrease)incroase In creditors within one year (42,092} (370,882)
Movement on grant provision (126,572) (126,572}
Net cash cutllow from operating activities (287.663) (569,276}
Analysis of net funds 1 January 2012 Cash flow  Other non- 31 Decembor
cash changes 2012
€ € € €
Net cash;
Cash af bank and In hand 605,617 (283,665) - 322,052
Bank deposits - - - -
Net funds 605,617 {283,565) - 322,052
Reconclliation of net cash flow to movement ln net funds 2012 2011
€ €
Decrease in cash In the year (283,5656) (558,085}
Movement In net funds in the year (283,565) (558,085)
Opsening net funds 605,617 1,163,702
Closing net funds 322,052 605,617




SIMON COMMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2012

1.1

1.2

1.3

1.4

15

1.6

Accounting policies

Accounting convention
The financial stalements are preparad under the historical cost convention.

Compliance with accounting standards

The financlal statements are prepared In accordance wilh applicable law and the accounting standards
issued by the Accounting Standards Board and promulgated by the Instilute of Chartered Accountants in
ireland {Generally Accepled Accounting Praclice in Ireland), which have been applfed consistenlly
(except as otherwise statad).

Tangthle fixed assets and depreciation

Tangible fixed assels other than freshold fand are stated at cost less depreciation. Dapreclalion Is
provided at rates calculated to wille off the cost less ostimated residual value of each asset over HES
sxpscted useful life, as follows:

Land and bulldings freehold 2% Straight line
Fixlures, fillings & equipment 10% / 20% Straight line

Rentals payable under operaling leases are charged against income on a straight line basis over the
lgase term.

Invesiments
Eixed asset Investmenls are stated at cost less provision for diminution in value.

Penslons

The company operates a defined contribution scheme for the benefit of its employees. The assels of the
scheme are held seperately from those of the company. Conleibutions payable are charged lo the Income
and expenditure account in the year they are payable.

Government grants

Grants are credited to deferced ravenue. Grants lowards capital expenditure are released to the Incoms
and expendilure account over the expected useful life of the assels. Grants lowards revenue expendilure
are released to ha Income and expenditure account as the related expendilure is incurred.

Income

The total Income of the company for the year has been derived from its principal aclivity wholly
undertaken in the Repubiic of Ireland.

Operating deficit 2012 2011
€ €

Operating deficll is stated after charging:

Deprecialion of tangible assets 133,631 139,318

Rent and service charges 47,934 48,237

Auditors' remuneration 11,685 14,396




SIMON COMNMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

4  Income from investments, other interest recelvable and simliar
income

Other inveslment income
Bank interest

5  Amounts written off invesiments

Amounls wiitlen off listed fixed asset invesiments:
- diminution In value

6  Taxation

Dus to its charltable stalus, the company is not liable to corporation tax.

7  Debtors

House purchase deposils

Capital assistance funds due from soliciler
Amounts owed by affillated communities
Prepayments and accrued income

8  Creditors: amounts falling due within one year

Trade creditors, accruals and sundry creditors
Amounts owed to affillated communtiies
Other creditors

Included In other credilors are amounts relating fo taxation, as follows:
PAYE./PRS.L

2012 2011
€ €
134 74
3,964 17,425
4,008 17,499
2012 2011
€ €
- 184
20142 2011
€ €
18,490 18,490
- 114,721
174,875 21,875
3,667 81,457
197,032 236,543
2012 2011
€ €
304,016 342,944
3,169 3,159
9,647 12,811
316,822 358,914

9,647

12,811

-10-




SIMON COMMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2012

g

10

11

12

Government/CAS Housing Loans

Balance at 1 January 2012
Amortisalion in the year

Balance at 31 December 2012

Penslon and other post-retirement benefit commltments

Defined contribution

Government
non
repayable
loans

€

5,326,393
{126,672)

5,199,821

The company operates a defined contribution penslon scheme. The assets of the scheme are hsld
separately from those of the company in an Independently administered fund. The pension cost charge
represents contribulions payable by the company to the fund.

Conlribullons payable by the company for the year

Statement of movements on Income and expenditure account

Balance at 1 January 2012
Deficlt for the year

Balance at 31 December 2012

Reconcliiation of movements In funds

Deficil for the financial year

Opening funds

Closing funds

2012 2014

€ €

26,191 31,082
Income and
expenditure

account

€

1,550,089

(288,043)

1,271,026

2012 2011
€ €
{288,043} {162,674}
1,559,069 1,711,743
1,271,026 1,669,069

T




SIMON COMMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2012

13

14

15

16

Gontingent ltabilities

Loans advanced by the municipal {housing) authorities have a thirly year repayment period. However, the
company will be refieved In full of repayments of capital and Interest so long as the housing authorities
are satisficd that the accomodation tohtinues lo be maintained adetuately and to he let to qualifying
persons al reasonable rents. If any of the properlles ceases to be used for the approved purposes of
housing or Is sold, the company would be liable to repay the balance outstanding on the date of such
cessalion plus normal Interest thereafter, The company may not, if there Is a bafance outstanding on the
loans, dispose of the accomadalion wilhout the consent of the housing authority.

Apart from the above there ware no conlingent liabliltles identified at the year end.

Employees
Number of employeaes
The average monthly number of employees (excluding directors) during
the year vias:
2012 2011
Number Number
Employees 7 8
Employment costs 2012 2011
€ €
Wages and salaties 377,838 611,052
Soclal securily costs 38,891 49,172
Other pension cosls 26,191 31,092

442,920 601,316

Auditors' Ethical Standards

In common with many businesses of our size and nature we use our auditors fo prepare and submit
returns fo the lax authoritles and assist wilh the preparation of the financial stalements.

Related parly transactions

Simon Communities of lreland Is the nationat offlce and there are 8 regtonal communilies North Wesl,
Mid Wes!, Midlands, Galway, Dundalk, Dublin, Cork and Soulh East. While each Simon Community is
autonomous and is responsible for financing and running its own projects, all communlties work closely
tagether based on an affillation agreement, The Simon Gommunities of Ireland acts in a co-ordinating
support role, Dusing the year ended 31st December 2012 Simon Communities of lreland dislriibuted
€329,364 1o the eight reglonal communilies (2011: €773,474).

~12 -




SIMION COMMUNITIES OF IRELAND

(LIMITED BY GUARANTEE WITHOUT A SHARE CAPITAL)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2012

47 Post halance sheef events

Thare are no significant post halance sheet events which would malertally effect the financlal stalements
of the charity.

18 Approval of financial statements

The directors approved {he financial statements on the 25 April 2043,

- 13-




